@ JASPSS

https://jaspss.com

(151) &) ¥l

ISSN: 2958_6798 2026—7—6

Olginy G

gl ol Cpuaty culiail) ndia A Wil gl 8))

Aae)

asall glsle clise lye

o)

asiad) Al



https://jaspss.com/

@ JASPSS

https://jaspss.com

(151) &) ¥l

ISSN: 2958_6798 2026—7—6

ailall
sl N ety Al i) il ad i 8 AR Gaiaall Blaf ysn A ) Gl 138 Cangy
) (ol g Ul edipand) luscsgall Lggals A1 Baljial) Loobua@ ) culpaall (8 cllyg oLl
Bla e oAl aagl) mgiall o Gl adie) 8y dgallally Dbadll Glon) 8 dadliall ol
Dcliall Gliwdall (e dual badaly Adld) cllall Jilasg daladl clahally @lus) daaly
Giaaly Glidall (gpae oo @blall aaal Luad) 8al< Dlawy) aasaud ) LYl sl
LI eliS)) Cydigas Osyaal)l Bla) Gllas G A e CadSH elldy ool Cualadlg

JAobednllg

I

debas Jig) diaall gl o) bl G (w g dulag) ABDle 35y oo ) il i<
Gl ety cJorill (oIS (aliaily auliall gl b ateailly cdpala@Y) LSl ases (ABC
Tl Ada alasialy ¢ Al B8 ()l Joatl of i) cupgll LS L eSlanll L 8alys ¢ gl
o a8 € IS0 Cuaged 8 L) cguly celihal) cSY) Gl gaky clawsiall 3lse
i Slasal) Gl agly Jalall QL) Gy Sen apedy cllally ol 283 Cpaniy ¢ gl

(i) Sl Guly dpatiy dnlgi€all Al Al 8 Ly c0gsaall B2y AlelSia il i

oai) i) Lgdlaal s Al Lgihse dalaivd (jlacal



https://jaspss.com/

@ JASPSS

https://jaspss.com

Abstract

(151) &) ¥l

ISSN: 2958_6798 2026—7—6

This research aims to study the role of effective inventory management in rationalizing operating
expenses and improving overall organizational performance, in light of the increasing economic
challenges facing modern organizations, rising operating costs, and growing competition in local
and global markets. The research adopted a descriptive-analytical approach, reviewing previous
literature and studies, analyzing financial and operational data from a sample of industrial and
service organizations, and using a questionnaire as the primary data collection tool from
purchasing and warehouse managers and financial accountants. This approach aimed to uncover
the relationship between inventory management practices and financial and operational efficiency

indicators.

The research findings revealed a strong positive correlation between the application of modern
inventory management techniques (such as ABC analysis, Economic Quantity Ordering (EOQ),
and Just-in-Time (JIT) manufacturing) and reduced operating costs, improved cash flow, and
increased customer satisfaction. The results also demonstrated that the digital transformation of
inventory management, the use of Enterprise Resource Planning (ERP) systems, artificial
intelligence (Al), and the Internet of Things (loT) significantly contributed to reducing waste,
improving demand forecasting accuracy, and accelerating the working capital cycle. The research
recommended that institutions adopt integrated inventory management strategies, with investment
in technical infrastructure and human qualification, to ensure the sustainability of the competitive

advantage and the achievement of strategic goals.
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